Breakfast Meeting Learning Session on Advocacy and States’ Engagement
Sustaining National and Sub-national interventions through Advocacy and State Engagements
6" March 2023
REIZ Continental, Plot 779, Cadastral Zone, Central Business District, Abuja, Nigeria

1% Discussion Panel: RMNCAEH+N QoC Advocacy visits and initial engagement to States: How have we fared?
Setting up of Quality Improvement teams, TWGs - Experience Sharing, Lessons learned and recommendations.

Discussants

1. Dr Akoria Obehi, Honourable Commissioner, Edo State Ministry of Health

2. Hajia Jummai Inuwa Garba , Bauchi State Primary Health Care Board, QoC Focal Person
3. Mrs. Ezioma Madu, Asst. Director, Health Promotion Division, DFH, FMoH

4. Dr. Comfort Okpe, Snr. Advisor, RMNCH, MCGL QoC - JHPIEGO

2" Discussion Panel: State participation and setting in motion sustainability blocks — where are we? Focus on
Ql Training and NHMIS capacity building.

Discussants

Dr. Okunzuwa Osawaru, Medical Director, Abudu Specialist Hospital, Edo State
Dr Dorcas Johnson, Asst. Director, DPRS, Ondo State Ministry of Health

Dr. Anthony Adoghe, Head/M&E P&P Branch, FMoH

Elizabeth Chukwu, Strategic Information Advisor, MCGL QoC

el

Moderators: Dr. Olusola Ayoola, DHPRS, FMOH and Barr. Oris Ikiddeh, USAID MCGL QoC

Questions for the Panel Discussion

1.

How well is Quality of Care integrated into the already existing coordination framework of the States
Is the State TWG integrated with the QoC team

Is the logistics management coordination unit team carried along in all the QoC activities across the
States

What Financial mechanisms are in place for advocacy visits to release budgetary funds to ensure
commodity procurement to align with QoC as products are required for use as well

Is QoC integrated into the National PSM TWG

Is there a service personnel training dashboard to capture trainings conducted so far.

Is there a network that is active for QoC organizations to join

Feedback of Meeting from Participants

More time should be allowed for questions, clarifications, and contributions for subsequent learning
meetings

The meeting has created an enabling environment for learning, understanding and how QoC is
implemented.

The meeting is innovative and highly educative. However, refreshment should be improved upon

It is observed that the meeting is very productive and impactful despite the timeline which is short
Ondo State Model should be considered for other States as one of the best strategies

There is need to engage more stakeholders such as local rulers, religious leaders, to assist in demand
creation and improving community ownership

It was a great meeting style with time management strictly adhered to. However, such meetings with
sensitive discussion topics needs more for deliberation and learning sharing



Communication between IPs should be improved upon
Given the importance of QoC to the Universal Health Coverage, its imperative to understand how it is
progressing at all levels. The breakfast meeting provided the opportunities for stakeholders to see the

level we are as a nation
e The meeting was insightful especially the States experience sharing and the challenge to take up the
mantle for sustainable development

e It will be interesting to read how the challenges identified are addressed and MCGL QoC to convey
again

e  For such important meetings, it will be nice to invite policy and decision makers

e  Resolutions and recommendations from the meeting should be documented and challenged to the
appropriate units for implementation

e Involve more States to share their experiences and also involve other MCGL projects
e Mondays are usually not the best days for such meetings. A breakfast meeting can be held for health
care workers from learning facilities.

e  Discussions should include QoC ownership and use of generated data.

e  States should be encouraged to have regular information and knowledge sharing among health

workers
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Ahmadu Tech Adv
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12 Martins Male GAC Snr Intl Asst _
Osubor Officer
13 Johnson Female Ondo State SHMIS _ _—
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Ezeokafor Advisor
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16 Dr Ayoola M FMOH Research / KM
Olusola
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Emeka
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Obatoyinbo
19 Femi Lawal M Jhpiego Infographics
Officer
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42 Dr Eze SFH Practice Lead
Nwokoma Clinical
Services
43 Eruenolor LISDEL Communicatio
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Njoku Advisor
45 Augustina LISDEL Gender
Amaka Udoji Specialist
46 Caleb Aromeli MSION PM
47 Dr Touli MSION CQTA
Eyssen
48 Aondoaseer MSION PSS Chanel
Leonard Lead
Ashima
49 Adaora Uzoh - Ccsl HIS Project
Ntiwunka Lead
50 Bello Halimah AHBN Information &
Youth
Engagement
Officer
51 Dr Abdullahi FMoH SMO1
Jatau
52 Dr Said CCMm PM
Adeyemi
53 Dr Faith PSN Foundation | M&E Officer
Eromon
54 Mrs Ladidi FMoH Director Head,
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58 Dr Tejumade FMOH MO
Adeyekun
59 Maimuna AHBN M&E
Abdullahi Specialist
60 Nwachukwu FMoH ACHEO
Evelyn
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62 Masturah USAID MCGL ASRH Advisor
Baba
63 Dr Bright Orji Jhpiego PD
64 Hannatu Jhpiego Technical
Abdullahi Director
65 Emmanuel Jhpiego cop
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Dorayi Director
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69 Georgina BA-N PO
Oniga

70 Kalu Joy FMOH PSO/ASH

71 Saheed FMOH PTO
Oketokun

72 Karinate Cyril - Corona Mgt PO
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